Course plan
Monday 14/8

Walkthrough of process groups / assignment/s
Initiating - why?

Planning - what & how?

Executing - do it

Closing - did it

Assignment/s

Tuesday 15/8 — Kim Strandli
2D Production pipeline
Technical Direction
Software

Wednesday 16/8 — Jimmi Gravesen
CG Production pipeline

Technical Direction

Software

Thursday 17/8

Planning & budgetting
Detailed schedule
Cashflow/budgetting
Work breakdown structure

Friday 18/8

Executing & Monitoring & Controlling
Approval flows

Responsibility charts

Roles of responsibility

Production Hierarchy

Sub-contractors

Communication

Wrap up — verbal evaluation? E.g. been recorded
Show Rick & Morty afsnit
Post-Production — Audio/Picture



